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CALTRAIN OFFICIALS are worrled lssues
delay its new electric trains, such as the on
the track next year. Caltrain ph oto 4

T Gy Program. \

BY BRADEN CARTWRIGHT

T)"j”f Post Staff N ey )

An 1nternational contractor that 1s \'\
getting paid nearly $1 billion to electri- |
fy Caltrain 1s having serious issues with
construction and made “a rookie mis-
take” that threatens the project’s time-
line, Caltrain officials said.

The contractor, Balfour Beatty, has
been ordered to stop all tests and won't
get paid until there’s a plan for correct- |
Ing its issues and a third-party auditor is "
brought in, said Pranaya Shrestha. the |
chief officer of Caltrain’s modernization |

A substation In San Jose was incor-

rectly wired, causing a short circuit
.ﬁ_ﬂ g testmg, Shrestha said.
Norkers were following old draw-
for t] wiring, and Balfour Beatty's
trols are to blame, Shrestha
n 1 board on Thmsday

IC ohe mistake. In my 30- !
[See TRAIN, page 22}
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year career, I ve never seen that,” he said. “This is I
Construction 101 .” le
It Balfour Beatty doesn’t turn it around within the
next month, then the project’s budget and scheduled ar
completion in September 2024 are at risk. Shrestha ta
said. J1]
Caltrain will take steps to “protect its financial in- ac

terests while also trying to get better results from
Baltour Beatty, he said. e

T'hat includes sending workers to Balfour Beatty’s tii

warehouses to ensure every nut, bolt and wire is there,
Shrestha said. de

“We are doing things we normally wouldn’t, but

just have to,” Shrestha said. m

Baltour Beatty has a history of cost overruns and
schedule delays. The project was delayed in 2021 for
two years because of unforeseen underground condi-
tions, and Caltrain reached a settlement with the com- m
pany over additional costs. th

Besides the wiring failure, the company also hasn’t
brought in the needed labor, parts and equipment to
complete the project, Shrestha said.

Workers put up 14,105 linear miles of wires that
will connect with the train since Feb. 6, but they have
another 262,695 miles to go, Shrestha said.

Stretches of Caltrain tracks will be closed for 10
of the next 11 weekends to continue the wiring work.
Caltrain is encouraging people to take the bus in those -
areas instead. '

“We're inconveniencing our customers to give

far they’re not taking advantage of it. And that’s

Just
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rtant unacceptable ‘ - ;
an Francisco said at the meeting. The

Heminger of S

after tt
$2.5 billion project ed bec:

t her Altogether, the project 1s expected to cost $2.5 bil- said.
hool lion. Shrestha said Caltrain won't have to pay to fix Cou
Balfour Beatty’s mistakes, but Caltrain employees port d
1gh- are spending time keeping an eye on the project. ning e

San Francisco Supervisor Shamann Walton, who becau
hat represents San Francisco on Caltrain’s board, called cause

Balfour Beatty incompetent and asked lawyers to shape

id look into passing a resolution saying that Caltrain It's
to won t work with Balfour Beatty ever again. would
Executive Director Michelle Bouchard assured the Cot

1d  board that the project will be finished on time and on  to be ¢
re- budget, and Balfour Beatty executives seem like they they e

are taking the issues seriously:. The
art “This is somewhat of a disappointing start for what fueled
he we had hoped to be an aggressive, confidence-build- done t
ay Ing few weekends,” she said. planes

pe Baltour Beatty’s head of rail in the United King- The
dom and the company’s global CEO are coming out and ha
cy to Caltrain next week, and Bouchard is planning a The air

trip to their otfices 1n Was‘fﬁngmn, D.C., she said. million
& San Mateo County Supervisor Ray Mueller asked ments,

if there was any possibility of divorcing Balfour Be-  The
un- atty, and Bouchard said that it was too late. "~ home tq
in Only a few companies can electrify trains, and Bal-  The

four Beatty has had its shovels in the ground since sustain:
lo 2017, she said. _ to 18 or

ial “Hopetully we won’t have too tough of a meeting,” ’
re- cities of Santa Clara County on the Caltrain board, ci _pn
by tractors without holding their feet the fire. nottow

Baltour Beatty’s CEO will meet with the board in  starting
aw  carly June. -
to Bouchard said. DE

Palo Alto Councilman Pat Burt, representing the ’
ed said that he doesn’t want Caltrain to over-rely on con-= Were pr

These are really serious breakdowns,” he said. Repr

g o .:7, reported 1 to Palo Alto City Council on Monday coulh l
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