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1. CAFE contacts City Mayor,
Councils, and Senior Advisory
groups. County Core Team
recommends Community
Contacts.

CAFE Community Development Process
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2. CAFE reaches out to task
force candidates. Diversity and
inclusion are essential. Task
Force Develops plan for
recruiting diverse and inclusive
list of candidates for focus

groups.
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4. Focus group qualitative data is
collated and analyzed. Focus

4 )

5. CAFE conducts a variety of
educational presentations to

group reports are submitted to
County Core Team and task
force members.
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3. Task Force Reaches out to
focus group candidates. Diversity|
and inclusion are essential.
CAFE conducts multiple diverse
and inclusive focus groups to
identify unmet needs, strengths

community organizations. (joined
by a task force member)

and suggested solutions.

Theory of Change: Our overarching explanatory framework is the Ecological Model of Aging
(Lawton and Nahemow, 1973, 1986, 2000), an integrative, person - environment perspective.
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6. CAFE provides guidance to
task forces toward the selection
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8. CAFE assists task force in
selecting subcommittee to focus
on next steps and future
implementation of projects once
CAFE is finished.
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7. CAFE assists task forces in

of data informed projects to
address unmet needs.
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filling out application for
AARP/WHO certification.
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Cfafe.org





